
ZERO — Cost Estimation Support
Saronno, Italy | June 2025 – July 2025

Prepared project quotations and cost estimates based on technical requirements, supplier
inputs and production needs.
Supported the evaluation of project feasibility and cost structure during the pre-production
phase.

NEON STYLE SRL — Project Manager
Opera, Italy | January 2026 – Present

Manage the development and delivery of custom physical projects for fragrance brands,
coordinating technical development, production, suppliers, logistics and installation.
Translate design requirements into executable production solutions, aligning technical,
material and manufacturing decisions throughout the project lifecycle.
Coordinate project timelines, external partners and production activities through delivery,
applying experience developed across luxury retail and custom fabrication environments.

PROFESSIONAL SUMMARY

CORE EXPERTISE

Technical Project Manager with experience delivering custom physical environments across retail,
luxury and fragrance sectors. Skilled in coordinating technical development, production, suppliers,
pre-assembly, logistics and installation, with a strong focus on turning design requirements into
feasible, buildable and deliverable solutions. Experienced in multi-market rollout, material sourcing
and cross-functional coordination across the full project lifecycle.

Technical Project Management · Custom Production · Supplier Management · Pre-Assembly ·
Production Coordination · International Logistics · Retail Rollout · Site Delivery · Cost Control ·
Material Sourcing · Quality Control · Lean Process Improvement

PROFESSIONAL EXPERIENCE

+39 3271314423 · info@nicolacoco.com · www.nicolacoco.com · LinkedIn 
Milan, Italy, EU

Nicola Coco
Project Manager | Retail Production · Custom Fabrication · International Delivery

Short-Term Rental Operations — Collaboration
Milan, Italy | August 2025 – January 2026

Supported the day-to-day operational management of short-term rental properties in Milan.

INDEPENDENT E-COMMERCE PROJECT
Milan, Italy | May 2024 – May 2025

Developed and tested an independent e-commerce concept focused on customizable digital
business-card templates and optional physical print fulfillment.

https://nicolacoco.com/
https://www.linkedin.com/in/nicola-coco-1a552714b/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3B8aY9otp6TemxeDsicuvzcA%3D%3D
https://www.linkedin.com/in/nicola-coco-1a552714b/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3B8aY9otp6TemxeDsicuvzcA%3D%3D


OLTREFRONTIERAPROGETTI SRL — Project Manager
Barlassina, Italy | May 2022 – May 2024

Managed end-to-end delivery of custom retail windows, showrooms and installations for
international luxury brands, coordinating technical development, production, suppliers,
logistics and installation.
Coordinated international rollout activities across multiple markets, including pre-assembly,
packing and shipment control, installation support and reverse logistics.
Developed an internal Material Library through international supplier research and the
acquisition and organization of 289 material samples.
Applied Lean principles to production and pre-assembly workflows, contributing to an
increase in daily H&M Move output from approximately 5 to 9 completed units.

Italian: Native
English: Fluent (TOEIC 955/990)
French: Basic (A1)

MSc, Management Engineering
Politecnico di Milano | 2019-2021

MSc, Product Service System Design
Politecnico di Milano | 2017-2019

BSc, Industrial Design
University of Rome – La Sapienza | 2014-2017

EDUCATION

SORGENIA — Customer Experience Analyst Intern
Milan, Italy | January 2020 – March 2020

Supported the launch and optimization of a new mobile application, collaborating with EY and
Accenture on service and interface implementation and analysing customer feedback to
identify experience improvements.

LENCI MODELS — Product Designer Intern
Rome, Italy | March 2017 – July 2017

Developed and prototyped a space-optimizing furniture concept integrating design,
engineering and user-experience considerations as part of Bachelor’s thesis work.

LANGUAGES

Microsoft Excel · PowerPoint · AutoCAD · Rhinoceros · Adobe Creative Suite · KeyShot
TOOLS

PROFESSIONAL EXPERIENCE — CONTINUED

Built Etsy product listings, customer delivery assets and marketing materials, while
researching print suppliers, testing production quality and exploring additional Shopify-based
product opportunities.
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